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Has generational conflict already started
impacting how productive your teams are?

Do you want to enrich your leadership programs
with specific offerings on multigenerational teams?

Are you struggling to grow a workplace culture
that empowers all - Boomers to Gen Zers?

Are your youngest employees struggling to adapt to your
workplace and are you struggling to attract and retain emerging talent?

Could you benefit from expert guidance on bridging
communication gaps and fostering collaboration across generations?
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Let’'s have a chat if you answered yes to any of
these questions.




It's generational!

Younger generations are reshaping the workplace with challenging perspectives, new behaviors, and
less traditional workplace understanding. This can create tensions, reduce engagement, amplify conflict,
and drive turnover. At the same time, labor market trends in several sectors demand that employers
attract young talents and create environments where all generations collaborate and innovate.

Multigenerational literacy is becoming a strategic priority for leaders, managers, and

people & culture teams. We are here to support you in turning your generational
challenges into opportunities for success.

our services

We offer tailored training, facilitation, coaching, &
consulting solutions for the multigenerational workplace.




® ®
t ra I n I n g Leading Multigenerational Teams

All Generations | 4 hours

Equip leaders with practical tools to navigate
generational diversity, foster collaboration,

Learning is the DNA of all change. and improve team performance.

With this in mind, we create every training as a dynamic,
tailored blend of teaching, coaching, and facilitation.

Leading Gen Z

Our focus on practical application (what we call “transfer
levers”) ensures participants gain clear, actionable
insights they can use right away—leading to improved Understand Gen Z's unique needs and

communication, stronger leadership, and lasting team expectations to attract, engage, and
success. retain this critical talent pool.

Boomer, Xer, and Millenial Leaders | 4 hours

As learning enthusiasts, we stay at the forefront of the
research—from psychology and management to media
studies and diversity & inclusion—ensuring our programs
are cutting-edge and relevant.

Onboarding Gen Z
Gen Z| 4 hours

Support Gen Z professionals in navigating
the workplace, communicating effectively,
and building resilience.

We typically deliver our training in 4-hour sessions
with breaks or split in two 2-hour sessions,
either on-site or online.




facilitation

Well-directed conversations yield stronger results.

That's why our culturally responsive approach goes
beyond standard groupthink, leveraging human-centered
design, relational intelligence, and diversity & inclusion
expertise.

We intentionally create “brave spaces” where everyone
feels both invited—and expected—to take creative risks
and step beyond their comfort zones.

Whether you're tackling complex challenges or iterating
new ideas across diverse teams, we carefully challenge
assumptions to spark fresh insights and actionable
solutions.

We typically run our facilitations in 6-hour sessions
with breaks or split in two 3-hour sessions,
either on-site or online.

Solving Multigenerational Challenges

Team Members of all Generations | 1 day

Uncover root causes of team conflict, build
understanding, and co-create solutions for
stronger collaboration across generations.

Attract, Empower, and Retain Gen Z

Leaders & People and Culture | 1day

Design strategies to attract Gen Z talent
and foster a workplace culture that allows
younger folks to fully show up and stay.

Multigenerational Innovation Jams

Team Members of all Generations | 1 day

Leverage multigenerational knowledge to
generate innovative solutions and design
new products.




coaching

Transformation often begins at the individual level.

Our coaching offers an intimate, focused process to
bridge the gap between where leaders or teams are and
where they aspire to be in the multigenerational
workplace.

By addressing assumptions, biases, feedback, and conflict
dynamics, participants gain deeper self-awareness and
practical tools for growth.

Balancing psychological safety with provocative questions,
our approach uncovers hidden potential—enabling leaders
and emerging talent to build confidence, adopt fresh
perspectives, and take bold steps toward personal and
organizational goals.

We typically offer our coaching in series of 8 to 12 one-
hour sessions, either in person or virtually.

Leads and Leaders

One on One | I-hour Sessions

Support leaders in navigating
generational complexity and
model inclusion.

Junior Talents

One on One | I-hour Sessions

Enable emerging leaders to fully
show up, communicate effectively,
and sharpen their impact.

Entire Teams

Up to Six People | 1-hour Sessions

Enable multigenerational teams to step out
of their day-to-day business to realize their
potential with awareness and foresight.




consulting

External know-how fuels internal progress.

As your thought partner for transformation, we bring
management consulting expertise, strategic insight, and
cultural awareness to pinpoint the root causes of
organizational challenges and co-create bold, workable
solutions.

Working closely with your leadership, we cut through
complexity, evaluate the status quo, and deliver
recommendations that enable you to move forward
with innovation and confidence.

We begin by clarifying your objectives and then tailor
our consulting framework and timeline to match the
scope and complexity of each challenge.

Strategy Development

Sprints, Process Designs, Analyses

Design forward-thinking
approaches grounded in
generational insights.

Talent Management

Workshops & Coaching

Develop strategies to attract, retain,
and empower top talent across
generations.

Crisis Intervention

Rapid Responses

Resolve intergenerational
conflicts and restore team
cohesion.




keyn otes

Keynotes designed to energize employees,
reinforce organizational values, and create
alignment during strategic shifts, cultural
transformations, or milestone celebrations.

People remember feelings more than words.

We create and deliver keynotes that make audiences

connect with generational ideas on a personal level. Industry Conferences

Our presentations blend compelling storytelling with
intriguing research and practical insights, engaging
participants across age groups..

Engaging talks that showcase generational
expertise, provide fresh insights, and spark
conversations that leave a lasting
impression on industry stakeholders.

By weaving together global trends and local realities,
we want to fuel reflection, spark conversations, and
invite audiences to envision what's possible when
generations really come together. ) )
Leadership Meetings
We typically deliver our keynotes in 30-60 minutes,
tailored to your context and needs, either in person
or online. Get in touch to discuss your event with us.

Whether sparking new ideas on generational
dynamics or kicking off strategic planning
sessions, our keynotes challenge leadership to
think differently and drive meaningful change.




about us

We are a transdisciplinary team of learning architects
and strategy consultants specializing in experience
design, inclusion and belonging, relational intelligence,
and leadership development.

We've had the privilege of supporting C-level and
senior leaders and teams in businesses, foundations,
and non-profits across many industries and all
continents and have worked with Gen Zers from 80+
countries.

Guided by the principle “Nothing about us without
us,” we partner with advisors from all generations
to co-create solutions that are relevant, inclusive,
and impactful.

Languages

English & German

Contact us

hello@generational.network

References

Please visit our websites to see the
organizations we've partnered with.,

https://linnfriedrichs.com/
https://johanneslukas.com/
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